Miniversion: The Estonian teacher competences and requirements 

1. Legal basis of teacher education

The core of the list of teacher competences and requirements is based on new expectations towards teachers including the following characteristic features:

1. Ethical and active citizen. The period of rapid changes in society means that in course of their professional growth it is essential that teachers set aims ethically and participate actively on different levels of democratic process.

2. Learner-centred teacher. The indicator showing the efficiency of teachers’ work shall be learners’ development. Teaching increasingly requires careful analysis of every single learning situation, provision of learners with motivation and selection of appropriate learning activities as well as the ability to analyse their effect on learners’ development. In addition to teaching children, teachers must be able to instruct adult learners. Teachers must be able to successfully manage multicultural classrooms and to notice special needs. 

3. Specialist able to integrate different fields. In addition to having knowledge of the subject they are teaching, teachers must know the development trends of the field, be able to discern the essential from the less important and integrate the learning content with other fields and the surrounding environment. 

4. Instructor and creator of learning skills. In addition to providing knowledge and skills, the teacher must increasingly involve in the role of an instructor and supervisor forming the kind of learning environment that supports learners’ development and the learning process. The teacher’s task is to support the learner in the acquisition of independent learning skills and selection and processing of data. 

5. Member and leader of a team. The development of every individual learner is the responsibility of a team of teachers, not an individual teacher. The teacher must be able to involve parents, colleagues and society in the implementation of national curricula, in finding solutions to social problems and in supporting learners with special needs. 

6. Learner and researcher. The changing environment and new tasks encourage teachers to become learners as well as assessors and planners of their professional growth. Teachers must be ready to act analysing the situation and solving the arising problems. Therefore, teachers must be familiar with the latest results of research on learning and teaching must base their work on these results and must be able to participate in applied researches.
The list of the key competences is part of Estonian National Certification System http://www.kutsekoda.ee/default.aspx/3 
2. Key teacher competencies

Estonian description includes activities employed by teachers according to set goals, practicality and possibilities through which teachers’ professional attitudes, values, knowledge and skills are expressed.
A. ATTITUDES AND VALUES

The teacher:

1) follows universal ethical principles;

2) follows democratic principles;

3) respects learner’s dignity; 

4) values sustainable development;

5) values national culture and respects other cultures;

6) is ready to act in a changing educational environment, including to promote educational life inside and outside the school;

7) accepts responsibility as an educator, guide and supporter of learners’ development;

8) has a critical, investigative and creative attitude towards own work;

9) values cooperation;

10) values self-improvement and professional growth.

B. KNOWLEDGE

General knowledge

The teacher:

1) knows the operational mechanisms of a democratic society and the role of the citizen in society;

2) knows the regularities of human development;

3) has a systematic notion of the surrounding environment;

4) knows Estonian, European and world history and culture;

5) knows various communication strategies;

6) has command of at least one foreign language; 

7) knows possibilities provided by information and communication technology.

Knowledge of pedagogy and psychology


The teacher:
1) knows the basic truths and trends of educational sciences and philosophy;

2) knows learning theories, strategies and styles;

3) is familiar with the national curriculum and possibilities of its implementation, including requirements set for the preceding and following school stages or educational levels;
4) knows principles and methods for creating the kind of learning environment that supports development and active involvement;

5) knows the regularities and specific features of learners’ (including learners with special needs) development;

6) knows the specific features of a multicultural learning environment;

7) knows methods of research applied in the field of education;

8) knows principles of management and team work;

9) knows principles and methods of supervision and instruction;

10) knows various methods of assessment, feedback and analysis.
Knowledge of subject and didactics

The teacher:
1) knows the field and subject s/he teaches and the principles of teaching;

2) knows principles and possibilities of linking different subjects;

3) knows possibilities of linking the subject with the surrounding environment;

4) knows learning resources (learning materials and aids) and corresponding source materials.

Knowledge of educational organisation 

The teacher:

1) is familiar with the educational legislation and school organisation regulating his/her area of work;

2) has an overview of school and extra-school support structures.

C. PROFESSIONAL SKILLS

Planning and management

The teacher:

1) on planning learning activities, considers the national and school curricula and the aims set forth in the development plan;

2) prepares subject or action plans and work schedules;

3) prepares development plans for learners; if necessary, prepares individual learning plans;

4) sets clear aims for the learning process, the subject course and lessons and defines learning results taking into consideration the main topics of the subject and learners’ special educational needs;

5) involves learners, parents and colleagues in the planning of learning activities adjusting plans and activities to changes in the learning environment;

6) manages the work and progress of learning groups, plans and manages extra-learning activities, knows the technique of chairing meetings. 

Formation of the learning environment

The teacher:

1) creates a democratic, mentally and physically safe environment that supports learning and learners’ development;

2) involves learners and parents in the formation of the learning environment applying the principles of team work;

3) observes the work of learning groups and responds in a flexible way;

4) prevents and solves discipline problems;

5) notices individual features, learning difficulties and problems arising from the personality of learners and responds appropriately;

6) takes into account the special features of a multicultural learning environment and prevents corresponding problems that may arise;

7) adapts and compiles learning materials; 

8) uses the opportunities provided by information and communication technology;

9) knows main routine classroom procedures;

10) reacts appropriately in situations of crisis, knows how to give first aid.

Provision of information on learning

The teacher:

1) informs learners of the lesson content, aims, expected learning results and principles of assessment;

2) points out connections between different subjects;

3) links subject-specific knowledge to the surrounding environment, directs learners to apply their knowledge;

4) applies methods and forms of group and independent work appropriate for the aims of learning, for learners’ age and their abilities;

5) directs learners to control their learning; 

6) takes into account the learning skills already acquired by students and develops new skills;

7)  supports the development of learners’ personality, creativity, knowledge and skills; 

8) supports the development of learners’ higher-level cognitive skills;

9) teaches learners to find information and be familiar with the media;  

10)  adjusts the learning process and environment to learners with different language knowledge and cultural backgrounds.

Motivation

The teacher:

1) finds out learners’ levels, abilities and interests;

2) applies appealing learning methods that help to activate learners;

3) encourages learners to set personal goals;

4) appreciates learners’ efforts and ensures experiences of success;

5) directs learners to self-analysis, helps to form positive self-evaluation and adequate self-image;

6) consistently gives feedback based on the analyses of learners’ growth.

Cooperation

The teacher:

1) is an active team member  learning from others and sharing own knowledge, skills and successes with colleagues;

2) maintains active cooperation with colleagues in order to solve problems connected with learners, learning groups or the organisation of work;

3) improves course plans in cooperation with colleagues, seeks approval for work schedules and informs colleagues of the problems related to the learning process; 

4) asks feedback on own work from learners; considers learners’ proposals about setting aims for learning, creating the learning environment and organising the learning process; involves learners and parents in solving problems and planning joint activities;

5) finds out parents’ expectations and asks feedback on own work; informs parents of the learning aims, content and organisation and of assessment principles; provides feedback on children’s development; 

6) asks feedback on own work from colleagues and analyses constructively colleagues’ work;

7) involves members of society and parents with different cultural backgrounds in sharing their experiences and knowledge with learners and colleagues in order to support classroom and school work;

8) in cooperation with colleagues, participates actively in the organisation of school and extra-school activities;

9) participates in and/or initiates joint activities and projects between the school and community in order to support learners’ development;

10) makes proposals to improve the work of school, considers advice given by school management;

11) cooperates with school and extra-school support systems (speech therapists, social educators, educational and social counsellors in local governments) thus helping children to overcome social difficulties arising from the learning environment or growing environment at home.

Communication

The teacher:

1) uses correct language of teaching both orally and in writing;

2) expresses oneself clearly and understandably;

3) listens actively and provides feedback;

4) prevents/manages conflicts;

5) selects questions, orders and signs that are appropriate for the situation and respect the interlocutor;

6) chooses the level of communication appropriate for the situation;

7) knows techniques of public speaking.

Analysis and assessment of learners’ development and the learning process 

The teacher:

1) analyses and provides adequate and many-sided feedback to different parties (learners, parents, school management and colleagues) on learners’ participation in the learning process, on their progress and learning results simultaneously ensuring protection of delicate personal data;

2) explains assessment principles to learners, colleagues and parents clearly and explicitly;

3) selects appropriate assessment methodologies considering learners’ development and the expected learning results;

4) analyses learners’ progress and plans future work accordingly;

5) applies relevant methods of analysis.
Self-analysis and professional development

The teacher:

1) consistently analyses own work (lessons, activities, achievement of set goals, results of inside and outside assessment); 

2) uses different methods of receiving feedback on own work;

3) on the basis of the results of the analysis, sets goals for own personal and professional development, plans and carries out activities necessary for achieving the set goals; 

4) determines own training needs and improves own professional knowledge and skills;

5) participates in the work of learning groups in school, in-service training courses and seminars and of research and project groups in order to be familiar with changes in education, to update one’s skills and knowledge and apply them in school practice;

Curricula of initial teachers’ training must be aimed at the development of all the above-defined competences (Government of the Republic Regulation No 381 of 22 November 2000 (RT I 2000, 87, 575). The list of teacher competences provides a sufficient basis for the assessment of teachers’ initial professional preparation (effectiveness of initial training and the induction year) and for teachers’ self-assessment and planning of in-service training. 

